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Outcome Checklist

Best Practice 1120

Name Standardize Project Plan Risk Management Process

Description Proiect Plan Risk Manaaement Process standards are established.

Capability
1120.010
1000.010
1120.010
1120.020
1120.020
1120.025
1120.025

1120.030

Name

Establish Process Management Governing Body
Established Standardization Policies

Establish Process Management Governing Body

Develop Project Plan Risk Management Process
Develop Project Plan Risk Management Process
Communicate Project Plan Risk Management Process
Communicate Project Plan Risk Management Process

Adopt the Project Plan Risk Management Process

Lo3aroud
WY HSDOHAd
OIModiHoOd
FENsSYaIW
MOELNOD
FANOEHAWI

SZIOEVANYLS

L

Qutcome Checklist
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Best Practice 1120 has 4 capabilities, 4 dependencies, and 8 outcomes.
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[Best Practice Detail

LECEND: Bast Practices: 1 Capabilities: 4 [Dutcomas: &

11240 - Standardize Projsct Plan Risk Management Process

Projact Plan Risk Management Process standards are establishad.
___ PROCJECT, STANDARDIZ
1120.010 - Eatablizh Process Managemant Goveming Body
Tha crganization anablas Projact Plan Risk Manzgamsant procass improvamsants by autharizing the appropriats
govwaerning bodias to maks critical decisions on process improveamant goals and plans.
Process Groups: Planning

PROJECT, STANDARDIZE

120,010,710 - AcOve Process Goverming Body

“Procass-oriantad governing bodias have bean astzblished, and tha appropriats people hava baan assigned
to tham. Thay mast on a regular schaduls to discuss procass managemeant issues and suggastions for
improvemants.”
EPl Hama: Procass Covarning Body
1000.010 - Estabished Standardization Polcles

Tha crganization has policias axplaining which crganizational project managemiant procasses must ba
standardized.

Procass Croups: Maonitoring & Controlling
PROJECT, PROCRAM, PORTFOLIO
1000.010.10 - Standardization Policies

Standardization Palicias are documanted and communicatad to all stakaholdars.

KPPl Nama: Documamtad Standardization Paolicias

11200010 - Estabiish Process Managemeant Governing Sody

The organization enables Project Plan Risk Management process improvemants by authorizing the appropriate
governing bodics to maka critical decisions on procass improvemant goals and plans.

Procass Croups: Planning
PROJECT, STANDARDIZE

11200010010 - Active Process Gowveming Body

“Procass—oriantad governing bodiss haws basn astablishad, and tha appropriats peopls have baan assignad
o tham. They mast on 2 regular schedula to disouss process managamant issuas and suggestions. for
Imiprovamants.”

KPl Marma: Procass Covarning Body
1120.020 - Dewebop Project Plan Risk Managament Process

"Tha organization assambles, develops, purchasas, or otherwise acguires a Project Plan Risk Managament

procass.
Procass Croups: Planning
PROJECT, STANDARDIZE

1120.020.10 - Documanted Project Plan Risk Managsment Process

A Projact Plan Risk Managermant process is documantad.

EPl Mama: A Documantad Project Flan Risk Managemant Procass Exists

1120.020 - Develop Project Plan Risk Management Process

"Tha organization assambles, develops, purchasas, or otherwise acguires a Project Plan Risk Managament

process.
Procass Groups: Planning
PROJECT, STANDARDIZE

1120.020.10 - Documented Project Plan Risk Management Process

W8 BPL120 s ¥ B EP tm
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Best Practice Detail

& Project Flan Risk Managamant procass is documantad.
KPl Nama: A Documantad Project Plan Risk Managemant Procass Exists

1120.025 - Communicate Project Plan Risk Managsment Process
[Tha organization communicatas tha availability of 2 Projact Flan Risk Managemant process to all nacessary
stakaholdars.

Procass Groups: Planning

PROJECT, STANDARDIZE

1120.025.10 - Communicated Projsct Plan Risk Managemsant Procsss

availability of a Project Plan Risk Managemant procass is communicated to all necassary staksholdars

EPl Mama: & communicatad Projact Plan Risk Managamant process

1120.025 - Communicate Project Plan Risk Management Process

organization communicatas tha availability of 2 Projact Plan Risk Managemant procass to all nacessary
stakahaldars.

Process Groups: Planning
PROJECT, STANDARDIZE
11210.025.10 - Commiumnicated Project Plan Risk Management Process

availability of a Project Plan Risk Managemant procass is communicated to all necassary stakeholdars
EPl Mams: & communicatad Projact Plan Risk Managemant process

1120.030 - Adopt the Projsct Plan Rlsk Managament Procass

[Tha Projact Plan Risk Managemant process is consistently implamantad and practiced across tha organization.
Procass Groups: Planning

PROJECT, STANDARDIZE

1120.030.10 - Conalstently Implementad Project Plan Rlsk Managemant Process

“Work mathods for tha Project Plan Risk Managemant procass are implemanted consistantly, producing Risk
Managemant plans.”

EPI Mama: Evidanca of Consistant Implamantation

W8 BP1120 :c % B M n(H)
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