I f R R ES ey

mL
il
W
ﬁ‘*
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EFJ #\FAr& (Glossary)

3;t (Three-Point Estimate )
R ES EE R FTAE SNALTE TaPNESES s U T O s
e PR (KRR R P - SRR ATy 4 5 Wi

\\\ g../&_'_L[-
=L

:— Biﬁfﬂ (Triple Constraint)

R YRS R “*lﬁﬂ*ﬁu— S E A )
;j(ruj Efa4 [j\i_ﬁ‘yﬂj %E[Hﬁfm B H[I“ |F|—Ediﬁuclsrﬁ%:1%’7 NI

e

B=2 E}%’iﬂ% ( Work Breakdown Structure, WBS)

P I'[E'«"W?IITJTQEUW@HEJﬂtiwi ",ﬁg’ﬂj; IR 2 Eﬁ . ©
5 [RERp AE T PR A %uﬂ%?ﬁa‘f%ﬁ“t SR R kL
Y RLR S -

~ (=& (Work Package)
WBS Ve [tk fn ﬁlf?fr #\r’/UF‘Uﬁ%HﬁE@BE‘@’ﬁJ ’ J‘JE*FH'.E/ WBS V% ]
&2y (Deliverable )

= (efE#; (Statement of Work, SOW )

FUR U A i CIFRORaR ) 3] -
P

“uJs¥&H|| (Acceptance Criteria)

{ETJlljtﬂz [A&fY  (Deliverable) #L4TF1 - Fl*f’”ﬂf% IINZM BN E[Jﬁ, icfl TR

( Performance Requirements ) Eﬁli & (Essentlal Conditions ) =~

1 20110407



mL
il
W
ﬁ‘*
N

(ERIE SRS ENiES

-
-t

l

oo

ﬁJHuff' A7 (Functional Organization)
il J’il“ B3 ERE ORISR Jrjpfxﬁf fifi%f;ﬁ
T R P S Y R A

“Jp=RE® (Functional Manager )
eI S a:f T S %@Biﬁj SRR *EIH%QJIP@ Ff[hf‘/%%ﬁ 55
VEMETVE S o F ;"fﬁr'ﬁx R (Line Manager ) -

JE[‘-F*j%’I' (Gantt Chart)

JEHfﬂﬁ[fo A [,ﬁuﬁé{ﬁﬁ Henry L. Gantt | PJFH £1 0 Rl FE R Y 2 1@2%
W@“wﬁ%ﬁw”WE SRR (1S 2] T P g
= ;J;;j( (Blzk (755~ F'IE#J =E1D) pﬁrﬁ, FURL s F 3HFVLJFIJ]EJ F[E[ .
FAy PR S lﬁlﬁ?ﬁjv‘«}‘%ﬁiiﬁéﬁ SR P E R B R
ER PV UETEE .

EHT 'r'—” "fﬁlg’ri* ( Bottom-Up Estimating)

T BT e il FHE HRRE R ltFZ/IT‘F’?PJ TR F R [F‘[;fﬂff
F%“*FﬁiVﬁ@-P#vawﬁﬁﬂv%sﬂFW«J@m%%@
Mg = (EARET - e R g

Edu ]f[! TR (Total Quality Management, TQM )
- R R PR T R 0 -

@iﬁﬁ?ﬁ?ﬁ%ﬁ ( Cost Performance Index, CPI1)
By Al 20 R0 06T (BV) BRI HRS £ (AC)
H AR EH 1L o A LT -

A4 A@gl (Cost Variance, CV)
Eﬁi’;’“ﬁi%ﬁﬁfgﬁ%%%@% EFFETH L OB (EV) TR £ (AC) >
F T8 EVE - IR -

By %5 JLF, ( Performance Report)
2 Jq\aﬁg»gﬁpﬁgﬁglﬁ%}ﬂ;@; Elfjgfij(’f}?& , \j}%gq—‘ﬁi%g 53 e - %Ejg@gf[ o ;;wériggf’[
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I f R R RN E

F[Lj— Jﬂg’;‘;ﬁ?—‘ki J/J_‘gu[‘lif? ?ﬁiiﬂrﬁ,%@ﬁljgl ﬁ%‘[ (ﬁ& ) £ -Hﬁﬁ%‘[) Iﬁlﬁmj;{‘ [
Ry S sl ~ EVM ﬁﬁg’}jbkﬂ u[}gﬁlﬂ//gﬁwr?

“’Eﬁ (Float)
- if B R JEﬂj FEET T H‘F?Eﬁ

% (1Y (Deliverable )

(= fff— 7EEPYpY (Tangible) ~ [ B9 (Verifiable) ' i ikl i (Measurable)
AR SRR ﬂ*fﬁ@ﬁ@ﬂiQW%ﬁ&ﬁﬁ[ﬁj‘ ff[ﬂﬁ‘/ ff TR A
e BT~ D)~ SRS ~ ST [~ AL SRR

T Eﬁ%’,ﬁp#‘#’ #& (To-Complete Performance Index, TCPI)
13:”@?, E:*]%E[ s FRYERER T (B FfrﬁjTJ/H&m\FﬁﬂﬁQ EFET 4 0 (BAC —
EV) = (BAC — AC) > Hf[1 EV ELEFHEET > AC FREIFHEIRY 4 -

57 S$FET (Budget at Completion, BAC)
ﬁ,gj;;;( (Wﬁ:uﬁg 0 FE T ]tr»;;f“] SEIET Y s -

7 A&l (Variance at Completion, VAC)
ST A l_’aglﬁ[ﬁ WA B EIERET L 5 T SRR (BAC) YR
lﬁ;ﬁ R4 (EAC) » BIT=8ELVE - IRV T -

(¥ (Operation)
~ SR R T [

E'%ﬁﬁﬁl ( Milestone)

7 iﬁ?hﬁ”ﬁg’f[iﬂ YR RRLA G = R I'ﬁTQE'@*DEJ!ii’%ﬁ}W’ J‘lﬁih'égjiﬂ
7\ ol E T~ RS TR (Decision Point) » i FERLA AR R H
ﬁji SRR ( Check Pomt) o BRI £ TR T (Phase Exits) 3%
* VRl (Entry Gates) ~ FY kL rﬁ;‘v&%’!ﬁ (Kill Point) -

ﬁﬁﬁ?’i’@%l ( Technical Performance Measurement, TPM )

PRSI RIS ) G2 0 DAL SR R A
KLy BT RGP o AR -
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HiF (Event)
9 'QE?& Sﬁﬁﬁf g o

LR R 537 (Qualitative Risk Analysis)

SR i PRI G L 5 AT F”UH /%égﬂ’iﬁi FUSHE RS VRIS - ty A—rlﬁlf‘fn
Faaﬁ&*} T fEERA | ]’ﬂﬂ[:l]‘%” rﬁk},\ [ EER T E]gl:T#:\, %ﬁﬁﬁ[ J}L-[’;J”TE‘" P h 57 £ F‘J N H N
EEN [H FUBERN - 1) EEE TR AR P R R o

LEVR P& 5T# (Quantitative Risk Analysis)

SRR — TRR GRS 0 tfﬁtat PSRBT PRGN > T FEEN T 20 T b B
\J’i‘iﬁ“ RYFETY o PSRAEER R [ BURR PN AR | v THGORT I AR 2
%f’;’fﬁ' (Bar Chart)

-

(D

T8l

Z5% (Grade)
I BRI 2 R (0 2 AT TR L FIRO 2] ( Category) 9
f&ﬁJU (Rank) » Y[ [FIFRE it = 0 s tH 8 [ 93 -

]f[!ﬂ?‘r (Quality)
AP PRI TER G s s piE e -

FE[![E’_'FEW[: ( Cost of Quality, COQ)

H{:\Ljﬂélﬁ&\ F[JFF# @TFJ}%EJ:}Q‘ E U A :[J}‘F’[ E{ iﬁ?{%:g&ﬁ LV (2 S F W
E[J}‘ﬁ FFF I - FFF Tﬁg‘*ﬁrub’f{g TSRS 4 FE|5\if ATt (PR ~ Ft[g@‘r
e s s BN T zrl#*/ar_ﬁ@ '/f:l UIT o PERT EEA
A R R S e I/);iyi

fLEPHEE] (Quality Planning)
IR R Y TR » 2 A LS T

Fﬁ[![@’ff'ﬁ??ﬂ%_%} ( Quality Management Plan)
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ENES =t B Ry T e

%W%iﬁﬁﬁﬁwlﬁrﬂiﬁﬁjﬂVﬁﬁw~w&% R SE e
P ﬁl’}};‘iﬁﬁﬁiﬁﬁ%i FRIAFR R IR TR S
fY J]E*ﬁ AL IR [ 2 ?@Iﬁ/ﬁujﬁrﬁu

ffiE R (Pareto Chart)
['2“‘553 H/:Ejg":i’é'ga:ﬁﬁfjﬁi f'%ﬁ?:ﬁ[ > %{IJ%—TQ “FIF EJF’L[-H @ 44, ijg:%\[

i (Activity)
P PR R R BT PR RS S s T2 e -

ﬁ?"ﬂ%ﬁ ( Activity List)

R TR RO - R PERL ) A (WBS) foj
it ISR WBS [0 JCt » Y BT a2, 2 S A L i
PR IS [ B el 3 -

PR (Slack)
‘ﬂﬁéjfﬂﬁﬁW%iV* S N A L S
T ARSI D 2 R o R A ﬁ;ﬁpgumg
R R -

EI® (Critical Path)
R AL e A I B e T T

1 &3k (Critical Path Method, CPM )
Rl R U RRPREE QA (RRERE ) ST S RIS QFRER L) > i
IR R RPHAY A ) T P <

F8le (Planning Package)
Wﬁfﬂﬁd l[ | ]‘P;}Efi;ﬂ“g Tu [ﬂiﬂﬁﬁij J[J%?ni ST f[ l/iﬁéﬁ Jﬁﬁ‘ Ji g
EJZ-P’ l‘l 1= m‘—IE[jj k'ifjguﬂﬂ

SH#ifl (Planned Value, PV)

Efi (‘E{Tﬁ’]“ﬂﬁ%t’l) g Eﬁﬁg[ Tl JI,FLFTEI‘QI R B [ S & KT > B LS
=V 4 (Budgeted Cost of Work Scheduled, BCWS) -

Fj fit (Rework)
ST A T ARTOFR R 8 AR
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R RS g PR EERY ) BF &

[SBLﬁTU ( Constraints)

FEIECER SO il VP ~ UMD BT - AL R T IORLE R O] > 2
g*#%aiﬂﬁmﬁ U s PRI RS R > H PRI RL IR R
iRt - @iwﬂwiﬁﬂi##ﬁ%ﬂﬁ“wafwﬂw%~ﬁ@
B ,E»Fmiﬁqu¢+;‘r1VFW@ (O ~ B EREERD -

& (Risk)
TR G VA - - LR QSRR R R

53 ARG (Risk Breakdown Structure, RBS)
ijfngfimgﬁ%q'ﬁ”wﬁ TIPSR BT P T s R -
mjjﬁyq?ﬁ%FTﬁdﬁ Ejﬁﬁgqﬁ T ﬂ?7 &

@S] (Risk Response Planning)
G R 1 (SRR R PR f RS TR - HT SR

wP&HiF (Risk Event)
EFR Ry BRI T i

@?[‘@?EF‘_HJ'J?& (Risk Register)

rff“ﬁa%ﬁétil %iﬁfii’ﬁ«‘ﬁ%id/ jﬁ[ 73 ﬁwf‘i'i"l‘i@d&”ﬁﬁaau N
[V RSP [ o ﬁ:tFJiFiF*EIFcI%&F’?* | PR TR VAP WS ELA B
SYRE S RSN S A S R YA S R Y Wﬁﬂ%kbﬁ‘ﬁﬁd

B i@EAE (Risk Monitoring and Control )
SIS VR ~ B TR B R e T TR S 4V BT g
Pyt I (i - Y S

H@EEF# (Risk Management Plan)
et rifsﬁﬁwﬁq%ﬁﬁli/[llf?ﬁ'ﬁﬁf“ﬁaaE‘*ﬂﬁ‘ﬁw (F o E e e AR B oo

ok

o

WA (Flowcharting )
s (W SIS SRR A
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R RS g PR EERY ) BF &

A (5EET (Time Phased Budget)
~ %mf;;k FRT UL PR R RN - (R s - (R
Hi% J/%ﬁ/ EJ’FI

Eﬁ?ﬂﬁﬁﬁ?ﬁﬁé ( Schedule Performance Index, SPI)
ﬂ’iﬁi”'/ﬁjj*@?ﬁﬁff Bi SRy EIEHET VL - 9OE (EV) [RIFE M (PV)
A LR o A LT

Eﬁiﬂ@&' ( Schedule Variance, SV)
B3 MRS R B HFH U IOk (BY) R (PV)
MT-HEE > PR E -

P RS RIENST 7 (Root Cause Analysis )
— FEH IR A Tﬁiﬁ‘}ﬁf‘ﬁﬁf“&%’ﬁ%ﬂ VRSA TRLPRIRN 55 A e PR
*EJFIJFJ‘:;@Z;,&— (1] FRURRES ~ Tﬁiﬁhg’?‘/wﬁaa .

FFFFUA (Special Cause)

YRR [ZHE | PORRE VR R T SRR IR R BRI PES SER
e o AL E‘Tﬂﬁ#ﬁﬂﬁ&ﬁ%?ﬁ“ﬂﬁ% | I EREES VRS > e
PR i LRSSV (Assignable Cause ) o

HIFEREA (Matrix Organization)
?’I‘ ([P~ PR R > Fj’iﬂlﬁiir&"ﬂ*ﬁﬁ:?f@ T BRI E R (VRS
ﬁ['?“ﬁiﬁ’%t (B pIsS 17 BV H -

Ef%ﬁ' AR R AR (Projectized Organization )
fl- 7 J!:iq“;fﬁ[’y AR = e e I"EEWEE\'#EE%%L*D?EL@EJI RS T (e

@I% (Assumptions)

PRI I ERD T ) T 5 TR Pk o R R
- %gfi@}ﬁr@pqgw ?? 155 o ﬂli ﬁ@'@ ekl JaL};EHI ’ ﬁﬁ‘ *TIE;%T = e
T At fﬁi?ﬂﬁjﬁtf%% w FE U g o

@F%CEJIIEI;'}‘JP? ( Assumption Analysis)
*ff;}‘ l’ﬁj?;“?*f@;'/ RO 1 RSl o 0 P R T ot okt
s FE e i o

7 20110407



mL
il
W
ﬁ‘*
N

I f R R ES ey

_{_.

el

[

%ﬁtﬂﬁ,ﬂ ¥ (Parametric Estimating )
Rl ZER P PR ORI G R B SR R R M R DG BT
S T‘Eﬂj

FL¥& (Baseline)

B BRI R 70 TR S LR RE
FIIFT BSOS SR g e ﬂiﬂ%“*ﬁﬁﬁ
VI N PRETERRL A A~ B R ST o f RS IR o -

ﬁuf—‘xﬁ#@t‘ﬁﬁl% ( Perform Quality Assurance, QA)
MR PpY RO TRE R CHPEAG RO TR IRK ) - [ Il et
il IE’T‘F‘J@%

EJ‘ F'E'EY  (Project Objective)
SRR ) P « I 0 ek %
SR -

Ejl % (Project)
Fl AR P 20 Q5 PR 2 T I

Ej i;tﬁ*il ( Project Management )

R RIAIRS ~ s T SR o R U R R “ﬁ*ﬁf—ﬁiﬁ
oo Wl PR B B }[ﬁJ’EJJ:j(E&ﬁJﬁE&EJ~ FENAAES k5 A JTEJ -
FORLOPRY — SFTE SR ~ IVET ~ JPSRRTRORE RS 2 53 kLl R

Ejlii’ff ]f[i’ﬁﬁﬁ (Project Life Cycle)

SR R U ERA SRS OB - 5 R %ﬁ%i%@(wmd
Phases ) » pJ}{ﬁJ’FJ’TE H:ja[vg‘ﬁg%zg e = A I/ %, F&kﬁnlﬁ[w ;J;;;t

TeHE > PET, iL’#ijs{"iE‘,la‘ ET Iﬁ,{_ﬁ + *T; Tiﬂ Jj\["f J;;i 4+ bﬁﬁFiwﬁ\I_ﬂc
[ ] - B - fﬂ 1 PR -

Eji’ﬁf—“ﬁ' ( Project Monitoring )

PLE Al FRERI S R A lejiﬁ&j?srﬁirﬁgﬁj ORISR I 5T e
JJ;j(E:}FZL N
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R RS g PR EERY ) BF &

¥ 3&?@ ( Project Evaluation)
ﬁ%@[%r SN TLUREEC RCE IS %gﬁ‘ﬁ%ﬁlﬁ:ﬁ (Baseline) » fikh 7 pd (A
i‘*zf‘ﬁ“ﬁﬂ) GRS oo

Effi?ﬁ} ( Project Audit)
75}&%1;;(;@&[% ; Lbﬂlqli[ = J%@Em"]’:%’r ﬁ\ﬁ?gj—y%ﬁ,[% ‘Eg'
PR RO R o T e S 2 AR N RS -

Ef %K &  (Project Review)
PR R R T R SO T RO IR (B B )
SRR B [ S I A

Fi%XH7 (Project Schedule)
t&%’i»i:glﬁfﬁﬁ lk’/»‘iﬁ'}T’F—[j F’?E',Iji*l/# % I’ETFF’?E,?‘];[ JEE'j tgjj“ LTS F{/l
AV BV - RHSEGR I R R s

Ejl i'ﬁ’ﬁfgl ( Project Charter)
E[ﬂ’igﬁﬁlﬂﬂﬂ? Yo e A I SRS TE_J;;Q( NE %’;EI[ = Hbﬂgjlijfi[
B - BT R SR T B R S B -

Ejl F 7% (Project Manager )
F R R VR 1 R R BRI R -

EJ‘ %'Ef# (Project Team)
EIH:EJ %@Ejip%g& E[[ ’ Eljﬁl‘%fi H[ELIB%} Ffi"l F( Efi T A,Evfjli]?* gl
K ) °

Ff 1’@‘[‘?5‘} 4 (Project Team Members)
P15 7 3% [ % J’iw;ﬁ[%f[ - Tﬂ]%?’?ff‘fu'/%% ) Fl‘FﬁﬁLﬁﬂi:ﬂ( (B~ EY e

B F2Ft#F] (Project Management Plan)

- G?F'EJ’ﬁ"é%?;:i"?%féEf RIS T F I’E‘,k&gﬁ\ VAR ;«j;myﬂg—[/ B

E Wik Ao TﬁJEﬁ“JﬂEfi’EIFQIEI%E%?%@ VEHR AR %‘”tﬂﬁ;ﬁt Spgap 4
(Project Plan ) »

Eji’@ﬁ?#% (Project Management Information System, PMIS )
<t T SIS M R R R L R
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(E Tyt R ) e
L AR R R AR A Y B NI

EJ* FFEBF (Project Management Team)
i@‘ﬁfﬁ“fﬁ/‘?ﬂgjim«'fﬁﬁﬁﬁf@“ﬁ? G W'J‘EISJEJ’ SR EJ’ RAERE e b
ﬁr*’rg ﬁ[d@ffﬁ(’[@l[{%)}i} E}[ o

Eﬁ'ﬂﬁ?ﬁ (Phase)
- g iﬁljﬁw T EfE]py — FE gt '/“'F\ ESRN (i AEN [/[_ﬁﬂjiflLF‘/ln T
*%V*Hﬁwi VR e o

Ej 3(]%@‘@@‘*&? ﬁ' ( Project Schedule Network Diagram )
Ej’i IEEFENE Col ’}ﬁw e e RN oiﬁjﬁﬁ,ﬁl[}%?[%“u e
Ej’i l": b S B o

Eﬁkf‘t‘biﬁ ( Project Sponsor)
(?‘}*Eﬁ Sponsor ) ©

EJ‘ fi'*ﬂ%ﬁj?; f&£ ~ (Project Stakeholder)
[,T;CFFEPEJ ﬁ]&%f‘fii %AA%%TEJ,iﬁ—IXG?%\[ *&‘F[ %I E&%“IIA’THTE iiﬂﬁﬂﬁ?%\'
FISSR RS B T I T R e * AR -

##&- (= (Successor)
PGSR T PR (e R

555853 gjg:ﬁl:;[% ( Organization Breakdown Structure, OBS)
fi“*%V% EA YR 2 wwgrfp%v~*§mﬁﬁﬁmaﬂ<CA>Ldﬂ
TR o B () TS ISR AR

A2 (Organization Chart)
b gl R N [/[Eu?aﬁ[g%g[’gpg—w; .

%Wﬁ ( Specification)

ISR g R S AR T i
wﬂwmﬁoﬂyw% R R 7 AR 1 O R
ﬁuwu@$wwﬁ’WW%¢$ﬁ RS - @@%ﬁbw %#40

%’Fﬁﬁ'ﬂﬂ ( Specification Limits)
B R IR L -ty SR (21— SR Ry B ) R S i
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ENES =t B Ry T e

ISR - PSSR 7B AR T B - SR
(Control Limits ) I'JigraeEl ff1E 5

I%‘%‘rﬁﬁ} (' Design Review )

PSRRI 4 5 R R e R R R R s e
HET > F r:;eazkmf ISR 75 A gy (SO ©
AR R ] gmfﬁm@ﬁﬁu% B ~ QIR R RL
7 ﬁu;ﬁ‘vq@gm— PSR PR S LRS- R J!%Hﬁ
‘#ﬁﬁwﬁéﬁﬁ%ﬁﬂ?Lﬁﬁw'Jm%%ﬁ*lﬁwﬂu B R RS g
I R R T S

F‘[léf mdEHd  (Product Lifecycle)
E[’ZW’EFM ST frﬁgﬁlﬁ@ﬁ,ﬁwﬁ“@ﬂﬁ'”' FA Y RlEif A
ﬁjﬂﬁ{% ST Ry IWE‘F&E R A e

]f[!lﬁlf% ( Product Scope )
11T T i ~ R B O o

4=

ol

[

ﬁ'%’ﬁ?EﬁF (Early Finish Time, EF)
o TRl ”Fﬁmrﬂa—@aﬁ'ﬁjj@ﬂjwﬁrﬂl o J < Fk Wfﬁ?*i (fﬁﬂ’i‘i ) F R Y
i Fﬁ GRS R %“ SHCE R [Eij gl Hﬁéﬁi SRR -

HEhIB ﬁFEﬁF (Early Start Time, ES)

il B EJﬁ[ﬁ"nﬁéﬁiﬂﬁ'ﬁﬁ%wﬂiﬁkul RET e %wF'EJi!FdﬁE*J (*/;J::i ) FRAY
Ffﬁﬁ GRS R %F TV S (R R S R ] Fﬂf‘ma |- i
A EEE Py ES MR RLE T (EH Y EF F" IR (R
G ES FLEL R (] 'ﬁ‘l\@f?ﬁﬁ” EF -

ﬁﬂlﬂ%’ﬁ?ﬁﬁ (Late Finish Time, LF)
#“:dﬁéh G if?ﬂﬂ! FRSIHRT o i R

BBUBFIF R (Late Start Time, LS)
SRR R R = N A (PR e

¥4 (Duration)
RIS AR O P R RISk AT (R RICT S pe2 (e
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)‘ﬂw
A

fliE g J;;iﬁlaeﬁ J’i E‘@Eﬁj’
WA ) - HFJ*,@q;ﬁrJl 7B T (EEERS

Jjﬁ‘}%ﬁ?] ( Dummy Activity )

P PRI 1 (AOA) Hl1 -+ ™ - iy P2, o f9i*’@féﬁ‘l3i?ﬁ§ﬂﬂ
VI s &@{wlﬁ STF fl ™ PR S S e R Ffr%':ﬁ J\E@HTJ[. ’
TEEPE LY [y PR R A

WAHEERS  (Processes Group )

V% 5L SRR SN 5 R AR
?{ Elﬁflﬁr?@ 3o (Initiating Process Group ) ~ R [AAEES (Planning Process
Group )~ $hu~ AEFERS (Executing Process Group )~ B4 AT ( Monitoring and
Controlling Process Group ) ~ =% A FE (Closing Process Group ) e

_{

il

o1

I

gﬁ%!; (Node)
PRE el L B BRI E ot i ol

Eﬁ%!ﬁ'ﬁ ?F‘[E"Jii (Activity-on-Node, AON )

Ej{“&’!iﬁ - |[‘HHFI*J’ Fﬂjg}p%ﬁa | Fjguﬁirﬁp SHVF AL R [ IF{J@“E
irpj ISR %Wﬁuﬁ[rﬁmﬂ'ﬂf lﬁﬁ[iﬂiil JE@:E[HJF[J{[ %‘ it l-'ﬁﬂjff_m[}d
bl F = | '/HJEH{EI*J*:‘“‘&‘LE&&?FJ

%9F (Resource)
B AR (I BRTRATEIE) i T Uy
Pl PR TS -

T9F#T (Resource Leveling )
}{—J;J;;jtp jg*ﬂ-"?a*:‘]\ & Ew’ﬁﬁ&fﬂiﬁ‘yﬁﬂ » FIEYTE (I Ju;t %F[Jaﬂaﬂwfﬂr
“iﬁ}‘njt T+ %ﬂi‘{p ngf-’?&k » P ENRIEV R R @bﬁ@@$7&|ﬂ;ﬁiﬂF@ﬁ.&ﬁl 4 EE-

T[’F‘ﬁ‘a’* 7% (Estimate at Completion, EAC)

TE{J?%‘KH% CHIESD R 805+ (AC) W42 (Performance Index ) »
*Jfgfﬂli CRT=-1) ﬁﬂ Ffrﬁjz’??i IR HFFETHFEL - BHEH R £
(ACC) it (R AGHET (BAC) — KFHEIEIN (EVC)) + ApssfpiR -

%’ﬁﬁg}ﬁiﬁg (Preventive Action )

T SRS D R BRI {71 A 5 S - PR -
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IEFES e By R R ) £k

Hif£ (Reserve)
KLE Hﬁ ﬁ%iF[F R ERIE (25 4 FLVES R e e o P TR ’gzﬁﬂjr’%_ﬁ”’ TE AP

&

A

§ﬁﬁﬁ§ 71#7 (Reserve Analysis)

- fé‘%ﬁfiﬁi o (= {7 Eﬁ%ﬁ’ﬂﬁ?ﬁfﬁﬁlﬁ & ferEe R Rl A l—:kﬂm, il
E{‘ﬁi‘gﬁﬁ gi—mt Felfi 53 A o A e B e i 5 T’T?FQF'H%FA i EJJ
VW%WW%@ 2 R AR S T E R A

J&ﬂ@%
o

FEET (Budget)
_ %;ﬁly%ﬁ@ﬁ@Eljgﬂgfé'&ﬁﬁﬁg]’ﬁ”@ : ﬂk’EIJjjA{\TEIJ]i’ Nl fhe ']15“ ﬁ F'E Iﬁ/i E_Lﬂ re.

%3 (Communication)
i Fohz L VRS #g @Pﬁiﬁ/ %F” SO EE . 3ﬁﬂﬂ T Al R
Ea ﬁﬁfl A TR G AL E P ] R ) G Py P~ FERA

?%iﬁj’ﬁ"%g’r%'?} ( Communications Management Plan)
—@ﬁr%ﬂ%¢;%FU“ww ST ) KRR - AP (P
; FFIH, Td[’? ) T (R %ﬁ(ﬁ’iﬁ‘%’ﬁﬂ) Wl X~ R (YR B
JFJ Jﬁ“) ’ wE'HTfﬁﬁr¢FfﬁﬁMﬁ”‘F‘ (¢ iﬁ% FI’WT) TG e
(’?’VWQEF;F[ ﬁi’iﬂ"#) NS

"ﬁ‘-‘&*ﬁﬁﬁ (Lessons Learned )
@@maiﬁ@o@wrFW”#?%@W%%W@%‘E“%i*@@’%i
:I:;E”yﬂ,i R £ aﬂ?;{jlﬁgf;;&ﬂmmclé% IR e f%zzfiﬁl'l‘lgfii’pfjéf:%{—ﬁifE'J °

1 P

HEY 2 (Actual Cost, AC)

ﬂi(ﬁﬂ&ﬂ)“ﬂ FEST ] B R TR P o d > RS A
T~ AR WY A o RS AY T BV EES 4 (Actual CostofWork
Performed, ACWP ) -

%[l (Earned Value, EV)
ﬂ’iﬁt CRTHI=S1) 4% - FEr) R ﬁgﬁj}"’?}%}a-v B (P i HE g
LEIES P“‘fﬁ?ﬁ D TSESERH I« SFER A ER]) B AY (E] VA
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(EESE ESEEY

%4 (Budgeted Cost of Work Performed, BCWP ) -

B I’F'z,‘% ( Earned Value Management, EVM )
%zu%gﬁﬁﬁi Eﬂj%gﬁ’@i?ft@?ﬁiﬁgf 1EL¥= (PMB) » *’ﬁ*;ﬁi’%nfﬂ[@g@‘ %
B EPE'EI S il e B ERSY 4 R B TR EJ’%FJ‘W” T %i‘“biﬁm

J[ﬁ J'F"% ( Configuration Management )

B B o Al SN o LT
wﬁ%dﬁc[%wﬁ RIS ST (e gl B ﬁf%ﬁﬂ ! 2
”%’ﬁ'ﬁjﬁfﬁf‘%r E—#QLFF'J%E[%’“#%W% Jq‘%«" EL i /Fﬁ JPRIE e e ey
3N VTE%E}

REIFR A~ (Configuration I\/Ianagement System)

E”Hiﬁ S IS S O F}FII“EJL A ?%%bﬁ%ﬁfk
) e T g v -
FRR 1k B = TR 5 tﬂ?‘;@%ﬁ AN PR )“E‘Wf%ﬁ/ %ﬂiﬂﬂ JT
Y D R AR O o
B ’“E[Jrﬁfa EEAIEEE S “Ij}ﬁ%@ﬁlﬂﬁfﬂ—?ﬁﬁ AN

’F’“’ﬁ’ﬂﬁ'ﬂﬂi ( Control Limits)

[I—‘—E[gj@‘qu}‘r[ﬂl qusﬁﬁ EHEELYE » —rlg fff— = A push *FF,' Fo i ﬁru[ﬁ[ FERR
(ggj%g)f”[%!@ méj:ﬁ:ii F[Eﬁ ,:EfL [l—*ff}“}»;[o (g?j%g)ﬁfl IEI: [’ETF |/§§\1EI ( Expected

Variation ) 1 7J iﬂ?fﬁfrﬂﬁ# 5L (Specmcatlon Limits ) FHlE Vg o

FjiER:T (Control Account, CA)

S e
AL SR G 40T (<505 » 5§ 2380 RGb1R (08S) (1
S TR e

'ﬁ’ﬂﬁ' (Control Chart)
- ?ﬁ@ij HIFEFZVREAE R (R0 S T pﬁ‘*ﬁfu o (LS P Sa R [ﬁl T E
FI -8 2 (ERRIE MR = 17— 0 il R i (Plotted Values ) Vi

AEE (Network)
(IR AR -

AfEE 53 (Network Analysis)
(ﬁ%‘%ﬂﬁﬁ\ﬂj*@ 6 AfE AT ) -

14 20110407



pliet g J’#ﬁ'%“b J;;i E‘@gﬂff | ¢ ik

&7 FEA (Crashing)
PRIV TSR # EUJ?PTi/D[FIF' B PpuRYy A S G A TSI VR e R
J‘Ji:fﬁ@;fﬁﬂfwﬂi 1A

( Requirement)
_7\ —[——,3'@ (@F]ZF ﬁﬁ;’»ﬂ “EF%\[W H:) A7 Fuﬁ'ﬂﬁj_ I/I H:ﬁ(}ér—éj F JJ , IJV_TF [
(iR (R JUSEH P28 ) R -

‘{ ;'El

#pR. (Scope)
RPRTARLE e ~ A L e

13

T FH £ (Contingency Reserve)
A AR REE I - ZEEET > B IPPREEA A et ElfJEJsFr[’sr o

ﬁi&* ( Inspection)
4’_@‘% ( Examining ) F[‘/EHE[J (Measuring) fiuzt > I g\[aﬂ ( Verify) 3HP}J
P~ i SR REERL A AT (SRS (Specified Requirements ) -

IS (Corrective Action)
BT LT B R IR AR T R e T (=) -

¥t FLYE (Performance Measurement Baseline, PMB)

R CRTIR D .~ A== 5 o 1 RS 21 o (=ERg)

ii RIS T) B Al et fLoe 1 GHIELIY K5 S BIAEL ke 0 At
ARGHET (BAC) -

’-"]&ET Total Float (TF)
'ij ‘ﬂfﬁfﬁt YRITPIH F‘K/i_j\ %E—Uz’#ﬁﬁﬁ"fjfﬂﬁjﬂm ’giﬁr—?h‘riﬁﬁﬁmﬁlﬂ (ARt HJ |[a{iﬁ
T Ci WHE*J«JL %'/ AR > < PRk (Total Slack) -
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HIES Ej#%‘*@'fﬁ Eﬁiﬁﬁf | Gt g

m

I

. FI,E*‘J ( Critical Activity)
A Y @EWF?EI’J °

#rehH (Sponsor)
TR LS O PRSRRRSE * E -

E?%[’F‘,E'ﬁiﬁ ( Analogous Estimating )

A AT PR PR EIRS 4 fﬁ[ﬂ ik FUR R (Rl e
o (R O ST TR W ST R - f RIS
i*‘ﬁ&ﬁ PR ] BT AR R VR

-

oo
—

1@?‘4 ﬁ{,i’fﬁﬁ]@ ( Responsibility Assignment Matrix, RAM)
H ?ETJ’ BRI fﬁlﬁﬁffﬁ%ﬂ = 4 %E‘fﬁﬁ’tﬁ“ﬁﬁ%ﬁd/ - Eﬁ’ﬁﬁ I fﬁ'ﬁéﬁ?’dgj’ FEAEL Y

- fEfB?Jﬁ@j‘T%E[U FijFﬁ K Fj °

S

@El?}“fﬁﬂ ( Change Control )
fﬁﬁfi?ﬁiﬁl?ﬁ?@ﬁ@ ‘ F%‘f# AR R éﬁﬂﬁﬁﬁjﬂ@ﬂﬂ/ (RS o

@Elﬂ“ﬁjﬂ;’éﬁﬁ (' Change Control System )
- AR [ RN PR AR R g At
PV A

@El?}“ﬁjﬂfé F'lF’f ( Change Control Board, CCB )

Pl f[ﬁ'}?“ﬂl?fii’ﬁ‘%fﬁlﬁ'%%ﬁ M f,,%’%‘ﬁﬂifl [l 5 PP ET *éﬁﬁ‘l FEI l'ﬁ[ A
PR HY TR i ?Jl =gy Elfiﬁ‘-ﬁﬁﬂ °FEl Fﬁl FTE RS RIS ey A T
HEE o

gl (Variance)
FpE=ELYE GEI ) R R VAR
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i#r (Variance Analysis)
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